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Practicing Habits of the Heart:
Community Service at The University of Montana
by George M. Dennison

This past year has been one of the most ambitious periods in the history of The
University of Montana. We must build in new and profoundly different ways in
order to position the I Inh'^sity to serve new needs in the 21st century. In an
effort to initiate this . > ess, the Board of Regents restructured the Montana
University System b aliening each state-supported institution with one of two
universities. As a result, The University of Montana now has campuses in
Missoula, Dillon, Butte, and Helena.
In Missoula, we have embarked upon a multimillion dollar construction program
that includes a new business administration building, new facilities for the
Davidson Honors College and Information Technology Resource Center, new
student and family housing units, improved and expanded parking, and renova
tions to several existing structures. By 1996, the University will have a new face,
but one in keeping with the architectural integrity of the campus. This report
contains specific information about these and other significant building projects
in progress.
We have also begun to build in other ways of importance to our society. The
nation has finally awakened to the need to reinvigorate the American ethic of community service. To that end, Congress adopted the
National and Community Service Trust Act of 1992. That act established AmeriCorps after the model of the WPA, CCC, Peace
Corps and VISTA as a means to promote civic involvement The University of Montana has claimed a leadership role in guiding
this process of rediscovery.
Nine years ago, a coalition of college and university presidents formed the Campus Compact in a national effort to expand opportu
nities for community service to college students. In 1992, college students across the country contributed an estimated 9.6 million
hours of volunteer service. In 1993, The University of Montana coordinated the establishment of the Montana Campus Compact,
which currently includes all but four of the public and private institutions of higher education in the State.
In 1993 at the urging of the Governor, the State Legislature passed the Community Service Act and established the State Office of
Community Service. The Governor’s Advisory Council on Community Service has developed a comprehensive plan to unleash the
creative energy of Montana’s citizens-induding some 25,000 college students-to address the challenges before us. As Chair of the
Governor's Council and President of The University of Montana, I assure you that the University will continue to provide leadership
for these efforts.
In July 1994 AmeriCorps became a reality in Montana and throughout the country. During the next year, some 20,000 young people
*11 earn educational benefits to supplement their minimum wages in partial compensation for their community service. Many of our
students have already volunteered their time in some form of social involvement. Faculty and staff also have shown a generosity of
spirit toward those in need by volunteering their time.
Throu h their efforts, these faculty, staff, and students exemplify what the French social and political analyst Alexis de Tocqueville
ailed “habits of the heart.’’ Over 160 years ago, de Tocqueville noted that a pervading spirit of volunteerism sets the United States
from other societies. These habits of the heart inspire civic responsibility in the private sector and morality in the public sector.
In their absence or decline, our society drifts free of its moorings. Although we recognize and honor those who enrich our society
throu h their service, as John Ruskin noted, the most important rewards for volunteers are “not what they get for it, but what they
become by i t ” In this report, you will find an inspiring record of achievement by University people who have, through their work,
infused renewed vigor to the habits of the heart.

Fred Reed
Step into the office of sociology professor Fred Reed and
you’ll see evidence of a man of diverse interests. On one wall,
motorcycle photographs hang next to a map of Peace Corps
locations. On another, an Indonesian shadow puppet gestures
toward a collage of Indonesian photographs. An Ethiopian
warrior doll dangles from the ceiling.
Montana-born, Reed graduated from The University of
Montana in 1965 and worked for the Peace Corps in India. He
attended graduate school at the University of North Carolina,
where he received his M.A. and Ph.D. in 1970 and 1972.
Reed returned to Montana in 1976. Hired by the sociol
ogy department, Reed has taught at the University ever since,
taking breaks to do consulting work in Ethiopia, Korea,
Guyana, Indonesia, the Philippines, India, and Nepal.
A social psychologist, Reed frequently works as a consult
ant on international development projects in population and
family planning. An avid believer in the importance of faculty
research, Reed has published two refereed textbooks and over
twenty articles in his field.

There’s No Place Like A Home
Fred Reed gathers no moss. He teaches three classes,

Missoula business community, as many of the materials used

oversees research projects, advises numerous groups, and helps

are donated by local businesses. It has also better acquainted

implement the Americans with Disabilities Act. He also

Reed with some of the University’s faculty and students. One

volunteers for Habitat for Humanity of Missoula (HFH), a

day, for example, he worked with George Card, a biology

national volunteer organization that builds and renovates

professor he knew only in the context of the University.

houses for people in need. “I like to stay busy,” he says. “And

“W hen you are spending a day on the job, you get a chance to

1 find if you don’t deliberately build something else into your

hand tools back and forth and to lift things,” Reed notes. “This

schedule, the only world you know is academic. It isolates you.”

gives you a chance to appreciate other parts of someone else.”

The Son of a plasterer and preacher from Sidney, Mon

HFH selects families to buy houses based on need, ability

tana, Reed is no stranger to building houses. He learned

to repay the loan, and willingness to help-the family must put

plastering, stuccoing, bricklaying, and framing when he was

in 500 hours of “sweat equity” working on their house. Reed

growing up. Since 1990, the year the local chapter was first

said one house at ElMar Estates was sold to a Hmong family of

organized, he has worked on five HFH houses.

eleven who knew nothing about Western construction. “They

Reed is a dedicated volunteer. Last summer, as he was

did anything they could do,” he says. “Any time a scrap of

working at one of two houses at ElMar Estates, he stepped

wood fell on the floor, one of the kids would run out, pick it

backward into mid-air. He fell 12 feet and broke his kneecap.

up, and put it in a pile.” It was satisfying, Reed said, to watch

A week later, he was back at work, his leg in a foam brace.

the Hmong family move into the completed house. “The kids

“They couldn’t find anyone to do floor frame on the other

suddenly all had their own rooms, and they were living under

house,” he says. “So I went over.”

their own roof,” he says.

Reed believes everyone should have a

At the same time, Reed cautions

home, and he finds the work itself

volunteers about expecting gratitude

gratifying. “In academia, most of our

from those they help. “It is important to

products are intangible,” he observes.

keep in mind that the person you are

“For me, producing something tangible

donating to doesn’t owe you a damn

allows me to feel some sense of accom

thing,” he says. “You have to Find your

plishment. It puts punctuation marks in

reward in having done something worth

the weeks and months.”

doing.”

Working with HFH has made Reed
more aware of the generosity of the

Deborah Wetsit
As assistant professor for the Counselor Education Gradu
ate Program, Deborah Wetsit believes education is the way to
create “a better world, a more understanding world.” It is the
path she has chosen. An enrolled member of the Assiniboine
Tribe, Wetsit graduated in sociology from the University in
1978. She received her master’s in education at Montana State
University in 1981, then she returned to the University, where
she received a doctorate in guidance and counseling in 1992.
Wetsit specializes in cross-cultural counseling, a subject she
has explored in presentations to government and educational
groups. She has authored and co-authored grants for the
University’s Indian Education and Personnel Development
Project and the Indian Women Leadership Project.
What motivates her?

“My children,” she says. “As their

primary parent, I wanted to provide them with a certain level of
security.” As a student, Wetsit often brought one of her four
children to classes with her. Now her children are pursuing
advanced degrees themselves. “The message to them was
strong,” she says. “There is value in education.”

From Relics to Relevance:
Deborah Wetsit’s grandson came home from school last

o f Indian Culture

Wetsit’s long-term goals are to increase the visibility of

fall and breathlessly told Wetsit’s daughter he had learned

American Indians in the school curriculum in Montana.

about Native Americans that day—how they wore feathers and

“W hen people think of American Indians they tend to think

breechdoths when they greeted Columbus in 1492. “But,

they are just on the reservations,” she says. “W hat they don’t

Rad,” she said, “You’re a Native American.”

realize is that American Indian people are in every (school)

“He was surprised,” Wetsit says. “This was a little boy
who had been raised within the Indian culture, who didn’t
associate who he was with what he saw in the classroom.”
Wetsit ’uses this story to illustrate how irrelevant the

district of the state except one.”
She believes educating American Indians and non-Indians
alike is crucial to increase understanding. “American Indian
children are nearly 10% of kindergarten through eighth grade

school curriculum can seem to an American Indian. “Ameri

population and that is only going to increase,” Wetsit says.

can Indians are referred to in the past tense. They are treated

“That is why I want to foster great understanding among all

as relics,” Wetsit says. “We need a curriculum that is relevant

ethnic groups. I want to help all groups learn to respect and

to American Indian children’s lives.”

accept each other.”

Stories like these prompted Wetsit to volunteer her time

Wetsit said that there are many ways to make non-Indians

for the Montana Indian Education Association (M1EA). A

more sensitive to the needs of American Indians. For example,

teacher and counselor herself, she became involved in MIEA in

a reservation school she consulted for sponsored a teacher’s

1978 to further her own education, but twelve years later, the

day to acquaint teachers, who lived off the reservation, with

MIEA honored her as state educator of the year.

the places their students lived, worked, and played. “Teachers

Wetsit is currently secretary of the MIEA and chair of
their legislative committee. She reports that MIEA currently
has two priorities. The first is to establish a statewide office

got a lot out of it,” Wetsit says. “It helped them relate to the
lives of the students.”
In a class on counseling American Indian students at

for Indian education that will serve as a clearinghouse of

Salish-Kootenai College, Wetsit took her predominantly non-

information for all seven reservations. The second is to

Indian students to a powwow. They hadn’t attended before,

identify education issues that come up in the Montana

she says, because they felt awkward and unsure of how to

Legislature, such as the need for statewide education about

behave. “These are things that American Indians face all the

tribal history and law. “Many

time when they enter a white

people—such as lawyers and

society,” she says. “People need

teachers—don’t have any

to be aware of how it feels so

historical context for American

they are aware of how a person

Indian issues,” Wetsit says.

of color feels in a predomi
nantly white society.”

Suzanne Grubaugh
When Suzdnne Grubaugh moved from Lander, Wyoming,
to Missoula in 1985, she says she was just following her husband
and “doing the Barbie doll thing.” In Missoula, however, she
came into her own. From 1986 to 1992, she worked for Oppor
tunity Resources. She also started doing volunteer work with
Missoula Area Partners for the Disabled, Riverside Health Care,
St. Patrick Hospital, the University's Peer Listening Center, and
Western Montana Radio Reading Service.
In August 1993, Grubaugh began working toward her
undergraduate degree in social work at the University and was
admitted to the Davidson Honors College. She designed a twosemester course “Empowering People with Developmental
Disabilities Through Volunteerism” that debuted this fall.
Funded in part by the Montana Campus Compact, the course
pairs students with adults who have developmental disabilities
to work together in local businesses. She is writing a training
manual for the course that will be distributed to other Campus
Compact schools and, eventually, nationwide.
Grubaugh has enjoyed teaching. “It is a pure joy to watch
someone stand on their own and to know that you have helped
them to do that,” she says.

From Happy Hall to the Classroom
In 1980, Suzanne Grubaugh got a job supervising the

physically able to care for adults and children who were unable

Happy Hall, a locked unit of nine women with severe or

to walk or control their bodily functions. Instead, she decided

profound retardation in the 432*resident Wyoming State

to pursue a degree in social work at the University. Her goal

Training School in Lander, Wyoming. On a typical day, one

was to teach social work at the college level “where greatest

woman would be in the bathroom smearing her feces on the

changes can be made,” she says.

tub. Another spun endlessly in circles for hours. Another swore

Education has played a major role in shaping Grubaugh’s

to herself in Spanish. A fourth woman ate the foam lining of

new vision of herself. “My interests have expanded as I've

her bedspread.

become aware of other areas where I can use my talents,” she

A month later, Grubaugh came out of the ward, crying,
handed her keys to a supervisor and said, “I quit.” The
supervisor suggested that Grubaugh wait a minute and think

explains. “For example, I now have a burning interest in
gerontology.”
At the Riverside Nursing Home, she has been able to

over her decision. It was a minute that changed the course of

pursue this new passion. Grubaugh counsels one woman to

her life. Grubaugh realized she had to stay. “I do this,” she

help her cope with the loss of her eyesight and her ability to

explains today, “because 1 have to. It is an expression of who 1

walk. Grubaugh helps another couple, who both have emo

am.*

tional and psychological difficulties, learn new ways of
Grubaugh worked with people with developmental

behaving toward one another. For another woman resident

disabilities for the next 12 years until a January evening in

who is mentally sharp but losing her motor functions,

1992 when she slipped in an icy Missoula parking lot. She

Grubaugh designed a clear plastic wheelchair tray with letters

developed fibromyalgia syndrome and experienced symptoms

and pictures so the woman can communicate with the rest of

of chronic insomnia, headaches, and fatigue. Suddenly, the

the world.

issue of disability became a very personal one. “I lost every

Grubaugh says the most important aspect of working with

thing 1 loved to do,” she says. “I had

older people is figuring out how to

to recreate myself.”

enrich their lives and make them more

Grubaugh wanted to continue

autonomous. “Older people often feel

working with individuals with

like they are always on the receiving

disabilities but she was no longer

end,” she says. “It is very important to
help them to be able to give back.”

John Moss
W hen John Moss came to Montana from Michigan in 1991,
he came to stay. He loved the mountains, the wilderness, and
the people. “I think people are a lot friendlier here," Moss says.
“W hen you’re walking down the street, people smile or nod.”
Moss wanted to educate children about the environment.
To that end, he enrolled in recreation resource management at
the University, even though he had received a degree in wildlife
biology from Michigan State University in 1988. In September
1992, he volunteered with the Missoula Parks and Recreation
Department. A month later, he became an employee.
Through the departm ent this fall, he is pioneering the
Solstice Environmental Club, a yearlong experience for eight- to
twelve-year-olds. “We’re going to design nest boxes for birds and
put them in city parks, put up bat boxes, plant trees, and
develop wildflower plots,” Moss says. “We also hope to adopt
businesses and develop recycling programs for them.” He says
he feels lucky to be able to work with the children. “Last summer
this little girl, Martika, looked up at me with her big brown eyes
and called me ‘teacher,’” he said. “That really made me feel
good.”

Loaves and Tuna Fish
Christmas eve, 1993. John Moss, a first year University

businesses. He works in the back room or in the white-walled

student majoring in recreation resource management, was still

main room dominated by a 3-by-7 foot mural painted by

in Missoula. He didn’t have enough money to go home and he

Stephanie Frostad, a University master’s student in fine arts.

was feeling homesick. He called up the Missoula Food Bank

About 10 a.m., when the doors are opened to the public, Moss

and asked if he could help. “I wanted to do something where I

leaves for school while men or women push strollers into the

was helping the community,” Moss explains. “I wanted to give

small reception area strewn with children’s shopping carts and

something back.”

hairless dolls.

He also wanted to make the Christmas season different

Bill Carey, executive director, says the Food Bank fed

for himself. “Christmas is so commercial, so phony,” he adds.

3,706 different households in 1993, a feat that depends on

“I wanted to experience it in the way it should be: giving

volunteers and donations from grocery stores, farmer’s market

something to people that need it instead of just receiving.”

vendors and gardeners. Kelly Petit, the program coordinator,

W hen Moss walked into the Food Bank office at 219

describes Moss as one of her most dependable and understand

South Third West, the room was bustling as dozens of

ing volunteers. “Our clients are people experiencing difficult

volunteers sorted items that were collected during the Christ

circumstances in their lives due to some catastrophe—medical

mas food drive. “The room was packed with boxes of every

or financial—and volunteers have to have a warmth and an

thing that we had to separate into canned goods or soft items

ability to be empathetic,” she notes. “John is very, very

like flour. Then we boxed it and put it on the shelf,” Moss

empathetic”

says. He was warmed by the friendliness of the other volun
teers and impressed by efficiency of the system. “I wanted to
become a regular volunteer,” he says.
Moss has been just that. Every

Moss claims that he volunteers because of the children,
who make up nearly half of the Food Bank’s clientele. “I
wanted to help other people who
weren’t as fortunate as 1 was when 1

Tuesday and Thursday of the school

was growing up,” he says. “I never

year, he shows up at 8 a.m. to stock

missed a meal. 1 always had a roof

the shelves with items such as cans of

over my head. I wanted to help

tuna, powdered milk or apples that

people who were struggling because

are donated by local residents or

I’ve been blessed.”

Joyce Brusin
Joyce Brusin knows the University as a student and a staff
member. Brusin came from Long Beach, California in 1982 to
pursue a master's degree in creative writing. Twelve years later,
she sits behind a different desk—one located in the philosophy
department, where she has worked as staff support since 1985.
Why did she stay? Brusin says she enjoys the community
and the people in Missoula. “There is an openness and a
friendliness in this community,” Brusin says. “There is a wide
range of interests and opinions here, but all are accommodated.”
Brusin has continued to write and has published book
reviews in Belles Lettres, Iowa Woman, the Missoulian, and New
Letters Review o f Books. As a writer, Brusin is intrigued with
Butte, her father’s birthplace, because “the place has such a
strong pull on people’s lives.”

The Gift of a Sister
Joyce Brusin decided to volunteer because she was jealous.

small things that she would otherwise overlook. She tells the

Her best friend was expecting a child, something that Brusin

story about the time that Kristina got a little bracelet at the

wanted for herself, and she decided to do something to

Western Montana Fair that turned into a pen when she

overcome her jealousy. That something was joining Big

opened it. “She was thrilled,” Brusin says. “It did me good and

Brothers and Sisters in the spring of 1991.

it made me see that there was magic in simple things like that.”

Brusin went to an orientation meeting, then through a

Brusin also says spending time with Kristina has taught

series of lengthy interviews where interviewers tried to

her “about the intricacies of a relationship with someone that

determine her interests, character, and background. The

is a different age, but similar in temperament” For example,

organization then matched Brusin with a child having similar

Brusin had to learn to let Kristina do things for herself, such

interests and a level of need Brusin felt she could handle.

as hammering nails in the birdhouse they made together. “I

That child was Kristina Bechard, who was then nine years old.

don’t see myself as a caretaker, but as a friend and companion.”

Kristina had contacted Big Brothers and Sisters after

One of the most important responsibilities of being a big

seeing a public service advertisement on television. Her

sister, Brusin says, is being reliable “Kristina knows when she

parents were divorced, and she says she was lonely and wanted

will see me next,” Brusin says. “Teachers might change. I stay

the companionship of a big sister. Her mother agreed and also

the same.” Brusin finds this responsibility also anchors her. “I

decided to get a big brother for Kristina’s brother.

have to actively get outside of myself and give to someone

Big Brothers and Sisters matched Brusin and Kristina
because they had similar interests in animals, arts, reading,

else,” she says. “I’m expected to be there.”
Kristina says that it’s fun to have a big sister like Brusin.

and music Brusin says that over the three years, the two of

“It’s fun to have someone older who is a friend who you can

them have spent a minimum of three hours together each week

just talk to or watch a movie with.” She says she hadn’t

doing a host of activities ranging from swimming in French-

expected the level of closeness she has experienced with

town Pond to visiting the Garnet ghost town. "The program

Brusin. “I learn things from her,” Kristina says. “But then

stresses the importance of doing low- to

Joyce always learns something herself,

no-cost activities,” Brusin says.

too. I always have new ideas.”

Brusin says getting together with
Kristina helps her relax and appreciate

Mary Miller
Mary Miller came to Montana in 1981 because she “just
wanted to see the Rocky Mountains,” but she fell in love. She
entered the University of Montana's biology department in the
fall of 1989 and graduated four years later. To support herself
and her three girls—Angel, Rene, and Gina ages 7, 12, and 1 3 Miller took a variety of work-study jobs with the biology
department. She currently works as full time administrative
support for math professor Rick Billstein’s Six Through Eight
Mathematics project (STEM). She also moonlights at an evening
job to pay off her student loans.
In her spare time, she likes to load her children into her '88
Ford Tempo and take trips to northern Montana or Michigan.
“We like to travel, and the kids keep the arguments to a mini
mum,” Miller says. “Angel plugs in her Walkman. Gina plays
with her Barbies. And Rene reads or talks.”

The Lure of the Black-Footed Ferret
In May 1993, Mary Miller started volunteering for the

were appropriate for kindergartners to eighth graders. “I had

Northern Rockies Resource Center-a field office of the

them read books, watch videos, listen to cassettes or review

National Wildlife Federation-because she needed work. She

lesson plans,” Miller recalls. Then she’d ask them questions.

was graduating from the University with her degree in biology

Was the film too boring? W hat words didn’t they under

and she had three children to support. “I got involved because

stand? W hat did they really enjoy? The children loved it.

1 heard volunteering was a good way to get a job,” Miller

“They thought it was cool going over to my house and going

recalls.

over materials like the video on fire or the wolf,” she says.

Mike Roy, the head biologist at the resource center, put her

After selecting the resources they were going to use, Miller,

to work. Her task?^ Assembling materials for the Prairie

Roy, and Rich Durgin, a work-study student from the Univer

Ecosystem Box, a large plastic box filled with videos, books,

sity, created an illustrated teacher’s guide of twenty lesson

posters, animal skulls and pelts, puppets, a storyboard, and

plans that provided an overview of the geology, geography,

curriculum materials about the prairie. Designed to highlight

history, flora, fauna, and ecology of the Great Plains.

the reintroduction of the black-footed ferret, the box will be

In November 1993, midway through writing the lesson

distributed through federal agencies to primary schools in

plans, Miller was hired as a full-time administrative support

Colorado, Montana, South Dakota, North Dakota, Utah, and

person for the STEM project, in part because of her work with

Wyoming.

the National Wildlife Federation. Again, she didn’t quit. “I

Miller was hooked. She was paid for eight weeks through

couldn’t,” she laughs. “I had done so much work by that point

the Job Training Partnership Act, but when the money dried

I wanted to see the final project. I wanted to be there when it

up, she stayed on. The work was challenging, and she was

was finished.”

excited about the possibilities of environmental education, a
field she had never considered. “I didn’t want to quit,” she

Now, after hundreds of volunteer hours, the Prairie
Ecosystem Box is loaded up and ready to be shipped out to the

recalls. “I wanted to educate kids on

first school. Miller’s help was invalu

what’s out there, on the reasons we

able, Roy says. “Without volunteers, we

need to save species. Even one

wouldn’t have been able to do it,” he

species makes a huge difference.”

says.

Miller gathered materials from

Why did Miller participate?

the Great Plains states and tested

“Personal fulfillment,” she quickly

them on her children and their

replies. “It makes me feel useful, needed.

friends to make sure the materials

And volunteers get things done.”

CAMPUS
HIGHLIGHTS

At their January' meeting, the Board of Re
gents approved a restructuring plan creating
two universities within the Montana Univer
sity System. The Montana University System
now offers two multicampus universities led
by The University of Montana in Missoula
and Montana State University in Bozeman.
The four four-year colleges and five vo-techs
are aligned with either university. The Uni
versity of Montana, which
had an allied campus with
Western Montana College
in Dillon, presently in 
cludes: Montana Tech of
The University of Mon
tana (formerly Montana
College of Mineral Science
and Technology), Division
of Technology within Mon
tana Tech (formerly Butte
Vo-Tech), College of Tech
nology within The Uni
v ersity o f M ontana
(Missoula Vo-Tech), and
A rtist’s rendering o f the Gallagher Business Building
Helena College of Technol
Over the next three years, the University will
ogy (Helena Vo-Tech). In January, President
witness the most extensive construction in
George Dennison travelled to Butte, Great
its history. In October, dignitaries broke
Falls, Hamilton, Kalispell, Billings, Miles City,
ground for the Davidson Honors College near
and Glendive to discuss the restructuring.
the Oval, one of the first new academic build
ing since the 1980s. In March, they dug a
shovelful of dirt for Pantzer Hall, a new $8
million all-suite dormitory named for popu
lar former University President Bob Pantzer.
In July, after a 10-year wait for funding, work
ers began erecting the 106,000-square-foot
William and Rosemary Gallagher Building
for the School of Business Administration
on the former Clover Bowl. Throughout the
summer, new roofs were being designed for
Turner and Knowles halls, Schreiber Gym
nasium, and the Botany Building. Next year,
bulldozers will clear the way for a two-level
parking structure behind the Mansfield Li
brary as well as new family housing units west
of Elliot Village. Hammers will also ring
during University Center and Miller Hall
renovations.

Workers replace the old Missoula Vocational
Technical Center sign with a sign showing the
college's new name.

The University's enrollment reached 10,828
students fall semester, setting a new Univer
sity record but staying within the 2 percent

growth ceiling set by the Board of Regents.
The increase surpasses the University's pre
vious record enrollment of 10,788, set in the
fall of 1991.
The University has made significant improve
ments in programs, facilities, and services over
the past five years, according to an interim
evaluation by the Northwest Association of
Schools and Colleges. The
positive report, the result
of an April visit, cites sub
stantial improvements in
funding structure, facili
ties, technology, and stu
dent services.
The University of Mon
tan a offers one of the
nation’s best values in
higher education, accord
ing to the 1994 edition of
“101 of the Best Values in
America’s Colleges and
Universities” published by
the Massachusetts-based Center for Studies
in College Enrollment The University was
listed under the category of “regional flag
ship state universities,” defined as schools
widely known and respected in their regions
for strong academic and student-life programs.

Chrome-plated shovels used to break ground
for Pantzer Hall.

Faculty at the University attracted a
fessionals and paraprofessionals working with
record $20,173,806 in research grants and
older Montanans in rural communities across
contracts during the 1993-94 fiscal year, nearly
the state.
tripling the University's external research
funds over the past four years. This is the
The School of Law received a $99,412 grant
fourth consecutive record-setting year for
from the State Justice Institute in Washing
external research funding. The University’s
ton, D.C., to provide a basic legal education
top five funding recipients for fiscal 1994
program for non-lawyer judges in Montana’s
are: the Division of Biological Sciences with
municipal and justice of the peace courts.
$3.8 million; the School of
Forestry, nearly $3.4 mil
On May 11, Montana au
lion; the Rural Institute on
thor Tom McGuane and
Disabilities, $2.8 million;
20 Columbia Falls high
school students gathered
the Department of Math
on campus as p a rt of a
ematics, $1.9 million; and
nationwide interactive tele
the Montana Cooperative
vision venture supported
Wildlife Research Unit,
by a $1 million gift from
nearly $1.6 million.
Dennis and Phyllis Wash
A sam pling o f th e
ington . T h e pro g ram ,
projects includes chemistry
which was seen in Mon
professor
G eoffrey
tana via satellite and on
Richards’ grant to investi
the Mind Extension Uni
gate pharmaceutical uses
M ontana author Tom McGuane, center, and Columbia Falls high school students wait to
v e rsity cable ch an n el,
of larch wood and other go on the air from the U niversity's television studio.
kicked off a partnership
forest products; linguistics
between Achievement Television and the
professor Robert Hausmann’s contract to re A new center for interdisciplinary forestry,
School of Education’s new Academy for Cur
cruit and select 80 teachers to teach English
the Bolle Center for People and Forests, now
riculum Leadership and Technology.
in eight Eastern European countries; Coop exists due to a $500,000 gift from fashion
erative Education Director Terry Berkhouse’s
designer Liz Claiborne and her husband, Art
The Maureen and Mike Mansfield Center will
Ortenberg. Named for the late forestry Dean
varied contracts to give students real-world
Arnold Bolle and part of the School of For coordinate a three-year, $490,000 grant from
experience through internships; and funding
Kinoshiro Taisetsu Company of Hokkaido,
estry, the center will promote education and
for the MonTECH program, headed by Peter
Japan,
and its research arm, the International
Leech, which provides technology-related as research to ensure diverse, productive, and
Ecodevelopment Institute. The grant will sup
beautiful forests for Montana communities.
sistance to Montanans with disabilities.
port a project focused on environmental and
cultural
sustainability in Asia and hinterland
A $520,000 challenge grant from
regions of developed nations.
the National Endowment for the
Humanities will help fund the
Funded by a $6 million, five-year grant from
Center for the Rocky Mountain
the National Science Foundation, the Univer
West’s exploration of regional
identity. T h e cen ter’s m ulti sity has joined with Montana State Univer
sity and eight Montana colleges and commu
disciplinary mission is to preserve,
nity colleges in the Systemic Teacher Excel
study, and celebrate the cultural
lence Preparation Project, which aims to de
heritage of the Rocky Mountain
velop more effective ways to train mathemat
West.
ics and science teachers.
T h e U n iv ersity received a
$100,000 federal grant to develop
an innovative gerontology educa
tion program that will extend be
yond the Missoula campus to pro

RESEARCH

Liz Claiborne and her husband. A r t Ortenberg, announce
their g ift to establish the Bolle Center for People and Forests.

EVENTS
T he University of M ontana Foundation
launched on October 29, 1993, the largest
higher education fund-raising effort ever un
dertaken in Montana, a volunteer-driven cam
paign to bring in $40 million over the next
four years. As of July 1994, donors have con
tributed over $26.9 million to the campaign
titled “Ensuring a Tradition of Excellence.”

On Sunday, October 10, University of Mon
tana President George Dennison and 22 other
representatives piled into vans and hit the
road for a five-day, 1,463-mile journey to six

PEOPLE

The Board of Regents named Sheila Stearns
Chancellor of Western M ontana College.
Stearns, former Vice President for University
Relations, was interim provost at Western
since July 1993.
Frank Edward Allen, a senior editor and na
tional correspondent for the Wall StreetJour
nal, started work in July as the new Dean of
the School of Journalism.

of the State’s Native American tribal colleges.
“The Circle of Nations Tour” was intended
to strengthen communication between the
University and the tribal colleges, and to
gather information and insight that will help
the University further its educational and
cultural goals.
“The Burden of Knowledge,” a video docu
mentary co-produced by University of Mon
tana ethics Professor Deni Elliott, explores
the social pressures and ethical issues related
to prenatal testing. The 50-minute documen
tary premiered on campus in January.

gee training.
John Duke Anthony, president of the National
Council on U.S.-Arab Relations, was among
the featured speakers during Middle Eastern
and North African Cultural Week in April
Gambling, the environment, and state-tribal
relations were among the issues discussed at
the American Indian Law and Policy Confer
ence in late April. Held in conjunction with
the University’s 26th annual Kyi-Yo Confer
ence and Powwow, “Emerging Issues: Criti-

Leslie Fiedler, celebrated author, lecturer, and
former chair of The University of Montana
Department of English, returned to campus
in October to present a public lecture on “The
Death and Rebirth of the Western.” Fiedler
is currently the Samuel L Clemens Professor
of English at the State University of New York
in Buffalo.
Voluntary repatriation —helping refugees re
turn to their countries of origin — was the
focus of an international symposium held on
campus in late March. At “Refugees and
Development Assistance: Training for Volun
tary Repatriation,” participants from at least
10 countries, representing a wide range of
international agencies, governments, volun
teer organizations, and universities, gathered
to develop a strategic action agenda for refu-

Perry Brown, Associate Dean for instruction,
continuing education, and international pro
grams at Oregon State University’s College
of Forestry, moved to Missoula in September
as the new Dean of the School of Forestry.
David Aronofsky, a Washington, D.C. attor
ney with extensive experience in education
law, has been named the University’s new
Legal Counsel. He began work on the
Missoula campus in July.
John P. Cleaveland, Assistant to the Dean of
the Georgia Institute of Technology’s College
of Architecture, was appointed by George
Dennison as Executive Director of Informa
tion Technology. He will coordinate and fa
cilitate inform ation technology systems
throughout the University’s four campuses.

Leslie Fiedler, form er English D epartm ent
Chair, contemplates th e death and rebirth o f
the western.

cal Implications for Tribal Governments” at
tracted tribal representatives, state officials,
and lawyers from seven Western states.

Charlotte Morrison, a 21-year-old philosophy
major from Whitefish, will go to Oxford
University as the University's 28th Rhodes
scholar. Morrison, the University’s fifth
Rhodes winner in six years, will be among
32 U.S. scholars attending Oxford this fall
for two to three years of all-expenses-paid edu
cation.
A television documentary about how growth
affects Montana, the collaborative work of
20 University students, recendy brought home
two broadcasting awards. “Subdividing Mon
tana,” a one-hour program that aired across
the state in December, won the E.B. Craney
Memorial Program of the Year Award from
Montana Broadcasters Association and a
Rocky M ountain Emmy Award from the
National Academy of Television Arts and
Sciences.
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Sources of Current Revenues
1994

1993

1992

Other Sources

3.0%

2.9%

2.9%

Sales and Service

18.5%

18.3%

19.1%

Grants and Contracts

22.0%

21.1%

19.4%

Tuition and Fees

28.0%

25.8%

21.4%

State Appropriations

28.5%

31.9%

37.2%

1994

1993

1992

Public Support

3.1%

2.4%

1.8%

Institutional Support

4.2%

5.3%

4.1%

Plant Operations

5.7%

6.1%

6.7%

Scholarships

7.9%

9.0%

8.9%

Academic Support

8.3%

8.8%

8.4%

Student Services

8.7%

8.6%

8.7%

Research

12.7%

11.3%

10.0%

Auxiliary Enterprises

15.1%

15.5%

16.5%

Instruction

34.3%

33.0%

34.9%

Use of Current Funds

Fall Term Headcount

Thousands

Enrollment Trends

1986

1987

1988

1989

1990

1991

1992

1993

BALANCE SHEET
June 30,1994
Current Funds
Unrestricted
General
Operating

Designated

Auxiliary
Enterprises

Restrictec

2 ,9 9 1 ,4 4 4

372,58

ASSETS
Cash and Cash Equivalents
Investments

$

Accounts Receivable, Net of Allowance
Interest Receivable
Inventories
Prepaid Expenses and Deferred Charges
Due from Other Fund Groups
Interentity Loans Receivable
Loans Receivable, Net of Allowance
Property, Equipment, & Other Assets
TOTAL ASSETS

3,768,543

5,837,767

193,880

125,646

7 6 ,5 4 4

6,000
1,259,094
2,926,978

599,359
382,668
947,386
1 qoo 000

391,062

$

8,154,495 $

8,892,826 $

$

6,183,263

1 ,4 1 5 ,2 4 1

4,295,68
’
’1 2

3 0 ,2 0 4

1 2 7 ,8 0 ;

266751

42,261

3,756,005 $

4,838,46!

LIABILITIES AND FUND BALANCE
Accounts Payable and Accrued Liabilities
Accrued Interest Payable
Students’ Deposits
Due to Other Fund Groups
Deferred Revenue
Deposits Held in Custody for Others
Current Notes Payable
Long Term Obligations
Interentity Loans Payable
Bonds Payable, Net of Discount
Compensated Leave

F u n ^a la n ce s
TOTAL LIABILITIES AND FUND BALANCE

10,074
1,216,574
828,694

794,792
1,229,670
2 325

2 2 8 ,9 5 9

568,961

258,490
594,787
343,287

1,389,995

1 qqq 0oo
5,061,201

1 ,0 4 2 ,8 0 7

6 7 9 ,2 4 6

$ 13,299,806 $
(5,145,311)
$ 8,154,495 $

4,484,835 $
4,407,991
8,892,826 $

2,104,769 $
1,651,236
3,756,005 $

$ (5,145,311)

4,407,991

1,651,236

2,958,956
1,879,506
4,838,462

Fund Balances Consist of:
Unrestricted General
Unexpended
Renewal and Replacement
Retirement of Indebtedness
Restricted U.S. Government Grants Refundable
General
Net Investment in Plant___________ _______
TOTAL FUND BALANCES

1,879,506
$ (5,145,311)$

4,407,991

See Summary of Significant Accounting Policies and Notes to Financial Statements.

$

1,651,236 $ 1,879^506^

Student
Loan Funds

Endowment
Funds

519,380

812,977
988,726

Plant
Funds

2,244

4,358

Agency
Funds

11,228,336
24,641,047
139,711
3,931,743

336,792

974,439
509,746

3,318

6,383,483

Total

25,867,827
25,629,773
4,917,493
3,931,865
996,421
2,777,525
4,697,506
1 ,0 0 0 , 0 0 0
6,411,015
152,556,468

83,784

21

27,532
152,556,468

6,909,465 $ ' 1,801,703 $ 193,981,490 $

179

5,016

84,471

451,447 $

554,903
254,005

9,603

551,932
76,076

64,955

8,966,125
254,005
268,564
4,697,506
2,477,727
379,214
5,718
2,361,046
1 ,0 0 0 , 0 0 0
45,378,797
6,783,254

376,889
5,718
2,361,046
45,378,797

84,650 $
6,824,815
6,909.465 $

5,016 $ 49,182,477 $
1,796,687
144,799,013
1,801,703 $ 193,981,490 $

55,825

$

5,126,097
1,642,893
6,824,815 $

1,796,687

451,447 $
156,213,937
451,447 $ 228.785,893

$
2,619,339
4,533,446
3,594,178

9,614,564
124,437,486
1,796,687 $ 144,799,013 $

2 2 8 ,7 8 H H B B B B H B H H lB H i

969,741
2,619,339
4,533,446
3,594,178

5,126,097
14,933,650
124,437,486
$ 156,213,937

STATEMENT OF CHANGES IN FUND BALANCE
Year Ended June 30,1994

Current Funds
Unrestricted
Auxiliary
Designated
Enterprises

General
Operating
REVENUES AND OTHER ADDITIONS
Unrestricted Current Fund
Private Gifts, Grants and Contracts
Government Grants and Contracts
Federal Contributions
Land Grant Income
Interest and Recovery on Loans
Student Fees
Investment Income
Bond Proceeds
Retirement of Indebtedness
Additions to Plant
Other
TOTAL REVENUES AND OTHER ADDITIONS
EXPENDITURES AND OTHER DEDUCTIONS
Current Funds Expenditures
Indirect Cost Recovered
Loan Cancellations, Collection Costs
and Bad Debt Expense
Expended for Plant Facilities
Retirement of Indebtedness
Interest on Indebtedness
Deletions From Plant
TOTAL EXPENDITURES AND OTHER DEDUCTIONS

Restricted

$ 54,654,728 $ 10,616,123 $18,505,334 $
4,762,185
20,659,049

89,714

_______ _ _ _
$ 54,654,728

94,695
10,616,123 $18,505,334 $ 25,605,643

$ 54,384,404 $

9,201,705 $15,494,198 $ 23,936,553
1 ggc 5 4 7

$ 54,384,404 $

9,201,705 $15,494,198 $ 25,602,100

TRANSFERS AMONG FUNDS - ADDITIONS(DEDUCTIONS)
Mandatory:
Principal and Interest
$
Renewals and Replacements
Other
Non-Mandatory
Net Investment in Plant___________________________
TOTAL TRANSFERS - ADDITIONS(DEDUCTIONS)
$
NET INCREASE(DECREASE) FOR THE YEAR

$

(181,758) $

(516,117)

(708,176)

(402,247) $
(12,900)
(1,964,047)
(293,796)

211,753

(516,117) $

(889,934) $ (2,672,990) $

211,753

$

(245,793) $

524,484 $

338,146 $

215,296

Fund Balance - Beginning of Year
Prior Year Adjustments
Prior Year Revenue Bonds

$

(4,749,172) $
(150,346)

?,830,304 $ 1,338,580 $
(31,343)
(25,490)

1,901,253
(152,497)

FUND BALANCE - BEGINNING OF YEAR RESTATED
Residual Equity Transfers_________________________
FUND BALANCE AT END OF YEAR

$

(4,899,518) $

$

(5,145,311) $

3,798,961 $ 1 313 090 $
84,546
4,407,991 $ 1,651,236 $

1 748 756
(84,546}
1,879,506

See Summary of Significant Accounting Policies and Notes to Financial Statements

Plant Funds
Student
Loans

Endowment
Funds

Renewal &
Replacement

Unexpended

Retirement of
Indebtedness

Investment
In Plant

$

18,820

721,000

58,100
2,329

279,003
185,741
167,256
18,420

$

44,886
528,385

398,909
1,182,857

147,509

595,054
108,958

900,719
204,417
21,264,878
13,103,402
7,755,529

$

147,509

$

2,488,507

$

222,609
987,050

$

22,370,014

$___20,858,931

18,746,330
1,778,589

21,143,643

161,150
1,698,903

$

161,150

$

s

t>

$

0

$

$

1,698,903

$

2,381,068

$

(25,595)

14,262

(25,595) $

14,262

$

(938,589) $
(11,900)
8,008,825
224,943
1,566,537
8,849,816 $

2,381,068

$

(1,725) $
11,900

20,524,919

$

1,369,212
22,512,855

1,524,319 $
12,900
(6,044,778)
(1,680,852)

2,773,578
(586,490)
2,197,263 $

(6,188,411) $

(980,047)
(980,047)
(2,633,971)

341,640

$

161,771

$

9,639,420

$

803,245

$

(4,343,316) $

6,483,175

$

1,634,916

$

2,094,453
30

$

4,248,531 $
(18,330)

4,348,588 $
(1,774)
3,590,680

127,071,457

6,483,175

$

1,634,916

$

2,094,483

$

4,230,201

$

7,937,494

$

127.071.457

6,824,815

$

1,796,687

$

11,733,903

$

5,033,446

$

3,594,178

$

124,437,486

STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES AND OTHER CHANGES
Year Ended June 30,1994
Unrestricted
General
Operating
Designated

Auxiliary
Enterprises

REVENUES
Tuition and Fees
State Appropriation
Federal Grants and Contracts
State and Local Grants/Contracts
Private Gifts, Grants and Contracts
Investment Income
Sales and Service
Indirect Cost Recoveries
Other Sources
TOTAL CURRENT REVENUES

$

23,612,021
30,663,021

$

3,133,072

$

21,678
5,012,270
1,665,547
783,556
10,616,123

$

56,08i
18,505,33

$

1,657,839
2,095,729
857,490
497,498
4,642,195
(568,514)
3,279
8,293
9,193,809
7,896
9,201,705

$
$
$

15,494,19£
15,494,19t

$

$

181,758

$

$______________

$

181,758

$

$

9,383,463

$

379,686
54,654,728

$

29,284,758
1,347,592
318,791
6,778,308
3,999,952
4,883,638
5,858,577
1,912,788
54,384,404

$

3,365,28

182,12;
14,901,84:

EXPENDITURES AND MANDATORY TRANSFERS
Educational and General:
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Operations and Maintenance of Plant
EDUCATIONAL AND GENERAL EXPENDITURES
Auxiliary Enterprises Expenditures
TOTAL EXPENDITURES

$

54,384,404

$

$

MANDATORY TRANSFERS
Principal and Interest
Renewals and Replacements
Other
TOTAL MANDATORY TRANSFERS
TOTAL EXPENDITURES, ADJUSTMENTS AND
MANDATORY TRANSFERS

$

54,384,404

$

402,247
12.90C
1,964,047
2,379,194

17,873,392

OTHER TRANSFERS - ADDITIONS(DEDUCTIONS)
Restricted Receipts Over (Under)
Transfers to Revenue
$
Non-Mandatory Transfers
TOTAL OTHER TRANSFERS -ADDITIONS(DEDUCTIONS) $

$
$
(516,117)_________ (708,176)_________ (293,796
(516,117) $
(708,176) $
(293,796

NET INCREASE (DECREASE) IN FUND BALANCE

(245,793) $______

$

See Summary of Significant Accounting Policies and Notes to Financial Statements.

524.484 $

338,146

Restricted

Total

$
17,785,377
1,374,595
4,592,172
89,714

94,695
23,936,553

>

4,360,806
9,648,122
1,994,029
1,306,329
268,995
26,358
41,938
6,198,441
23,845,018
91,535
23,936,553

$

$

30,110,376
30,663,021
17,785,377
1,374,595
4,592,172
293,520
19,914,113
1,665,547
1,314,017
107,712,738

35,303,403
13,091,443
3,170,310
8,582,135
8,911,142
4,341,482
5,903,794
8,119,522

$
$

15,593,629
103,016,860

$

584,005
12,900
1,964,047
$_____ 2,560,952

,936,553

$

105,577,812

3,543
211,753
215,296

$
$

3,543
(1,306,336)
(1,302,793)

215,296

$_______832,133

■ ■ ■ ■ ■ ■

THE UNIVERSITY OF MONTANA NOTES TO FINANCIAL STATEMENTS
June 30, 1994
1. Summary of Significant Accounting Policies
BASIS O F PRESENTATION
The University o f Montana (the University) follows the standards of accounting
and reporting as described by National College and University Business Offic
ers (NACUBO). In accordance with Governmental Accounting Standard No.
15, “Governmental College and University Accounting and Reporting Mod
els," the University has adopted the American Institute of Certified Public Ac
countants’ (AICPA) “College Guide Model."
The University’s financial statements are included as a component part of the State
of Montana General Purpose Financial Statements which are prepared annu
ally and presented in the M ontana Comprehensive
Annual
Financial Report.
In January 1994, the Montana Board of Regents of Higher Education approved
the restructuring of the Montana University System. As part of that restructur
ing, effective July 1,1994, The University of Montana has administrative over
sight for Montana College of Mineral Science and Technology; Western Mon
tana College; and Butte, Helena, and Missoula Vocational Technical Centers.
These financial statements exclude activity for these units which are reported
separately by each campus.

Student loan funds - These funds are available as loans to students to aid in financ
ing their education and are provided by federal, private and University sources.
The majority of the funds are provided by the federal government.
Endowment and similar funds - These funds have specific donor or other outside
agency restrictions prohibiting the expenditure of the principal. Generally, the
principal is to be maintained in perpetuity and invested to produce income.
The income may or may not be restricted as to use, at the donor’s instruction.
Plant funds - These funds are used to account for the transactions relating to invest
ment in University properties. Plant funds include:
A. Unexpended plant fund - comprised of amounts which have been appropriated
or designated for land, improvements, buildings, and equipment.
B. Renewal and replacement fund - comprised of amounts provided for renewal
and replacement of properties.
C. Retirement of indebtedness fund - accumulates resources for interest and princi
pal payments and other debt service charges relating to plant fund indebted
ness.
D. Net investment in plant fund - represents the total of property, buildings, equip
ment, and related liabilities.

BASIS OF ACCOUNTING
The financial statements of the University have been prepared on the accrual basis,
except for depreciation accounting. The statement of current funds revenues,
expenditures, and other changes is a statement of financial activities related to
the current reporting period. It does not purport to present the results of opera
tions or the net income or loss for the period as would a statement of income or
a statement of revenues and expenses.
To the extent that current funds are used to finance plant assets, the amounts so
provided are accounted for as (1) expenditures, in the case of normal additions;
(2) mandatory transfers, in the case of required provisions for debt amortiza
tion and interest, and property renewal and replacement; and (3) other trans
fers, for all other cases.
FUND ACCOUNTING
The financial records are maintained in accordance with the principles of fund ac
counting. These principles require that resources be classified for accounting
and reporting purposes into fund groups according to the activities or objec
tives specified for the resources. Accounts are separately maintained for each
fund. In the accompanying financial statements, funds that have similar char
acteristics have been combined into fund groups. Descriptions of these fund
groups are as follows:
Current funds - Current funds are used primarily to account for transactions made in
performing the primary and support objectives of the University: instruction,
research, public service, academic support, student services, institutional sup
port, operation and maintenance of plant, scholarships and fellowships, and
auxiliary activities. Funds included in this classification consist of:
A. General operating funds - These funds are used to account for transactions relat
ing to the educational and general operations of the University. The fund bal
ance includes the unfunded liability of $5,061,201 for compensated absences
and associated benefits.
B. Designated funds - These funds are used to account for educational-related and
chargeback activities which are essentially self-supporting. Resources in this
fund group have been designated for specific purposes by the University.
C. Auxiliary enterprises funds - These funds are used to account for transactions of
substantially self-supporting activities that primarily provide services for stu
dents, faculty and staff. Auxiliary enterprises include, but are not limited to,
student housing and food services.
D. Restricted funds - These funds are used to account for current funds expended
for operating purposes but restricted by donors or other outside agencies as to
how they may be spent Revenues of the restricted funds are reported in the
statement of current funds revenues, expenditures and other changes only to
the extent expended for current operating purposes. The excess of receipts
over or under expenditures is included as an addition or deduction to fund bal
ances during the year.

Agency funds - These funds are used to account for assets held by the University as
custodian or fiscal agent for others. Consequently, the transactions of this fund
do not affect the statement of changes in fund balances.
2. Changes in Reporting
In fiscal year 1993, the University implemented a grant/contract leave policy whereby
externally sponsored programs are assessed for employees' sick and annual
leave accruals when earned. These monies are deposited into a grant leave
pool where all sick and annual leave for employees on grants/contracts is charged
when taken. In fiscal year 1994, both the grant/contract leave pool and the
associated liability for compensated absences are reported in the designated
fund. Previously, the liability for compensated absences had been reported in
the general operating fund. This change had the effect of reducing the liability
in the general operating fund and increasing the liability in the designated fund
$669,007.
Previously, indirect costs recovered had not been reported on the “Statement of
Changes in Fund Balance” in the restricted fund. In 1994, indirect costs recov
ered are correctly reported on this statement. This change had the effect of
increasing both revenues and deductions in the restricted fund by $1,665,547
in fiscal year 1994.
3. Assets
Investments - Investments at June 30,1994, consisted of the following:
Investments Held by the State of
Montana Board of Invesments
Cash Equivalents
$12,536,500
Stocks and Bonds
284,181
U.S. Government Securities
Certificate of Deposit
UM Foundation Investment Pool
Other
$12,820,681

Investments Held
Bv Trustees
$2,180,487
24,641,047
12,500
549,978
142.067
$27,526,079

Cash equivalents consist of cash invested in the State of Montana's Short Term
Investment Pool and short-term, highly liquid investments with original
maturities of three months or less. Common stock consists of cash pooled and
invested in a common stock portfolio known as MONTCOMP (Montana Com
mon Stock Pool).
The U.S. Government Securities are held by the First Trust Company of Mon
tana in the University’s name. The UM Foundation Pool consists of certain
endowment funds held in a common investment pool administered by the UM
Foundation. The "other" investment consists of real property held by the UM
Foundation on behalf of the University for the purpose of providing funds for
academic scholarships.

Investments are carried at cost or, in the case of gifts, fair market value at date of
receipt. The market value of cash equivalents and investments held by the
State of Montana Board of Investments was $ 13,377,751. The market value of
cash equivalents and investments held by trustees was $31,145,058.
Inventories - Inventories are comprised of consumable supplies, food items, and
items held for resale or recharge within the University. The larger inventories
are valued using the moving average method. Other inventories are valued
using fifo or specific identification methods.
Loans Receivable - Loans receivable from students bear interest at rates primarily
ranging from 0 to 12 percent and are generally repayable in installments to the
University over a 30-day to ten-year period beginning zero to twelve months
from the date of separation from the University (depending on loan type).
Plant Assets - Plant assets are stated at cost when purchased or constructed or, if
acquired by gift, at the estimated fair market value at date of g ift Intangible
assets consist entirely o f computer software, which is amortized on a straightline method over a five-year period. The value reported is net of accumulated
amortization. Equipment acquired with restricted grants and contracts is re
corded as an addition to investment in plant at the time of purchase. On certain
grants and contracts, title to equipment purchased is vested with the grantor or
contractor until completion of the project at which time the equipment may
revert to the University.
Governmental Accounting Standard No. 8, “Applicability o f FASB Statement
No. 93, Recognition of Depreciation by Not-for-Profit Organizations to Cer
tain State and Local Governmental Entities," provides that governmental col
leges and universities should not change their accounting and reporting for
depreciation o f capital assets as a result of FASB Statement No. 93. Accord
ingly, the University does not record depreciation o f plant assets.
Property, equipment and other assets at June 30, 1994 consisted o f the following:
Intangible Assets
Buildings and Improvements
Furniture and Equipment
Library Books and Materials
Land/Land Improvements
Construction in Progress
Museum and Art Collection
Livestock
Total

$ 595,769
82,759,888
24,895,421
26,192,810
8,750,768
4,648,461
4,572,821
140.530
$152,556,468

4. Liabilities
apital Leases - The University is obligated under equipment capital leases expirmg in various years through 1999. Liabilities are recorded at the total amount
of principal payments scheduled under the lease contract. Property held under
capital leases for fiscal years ending June 30, 1993 and June 30, 1994 totalled
$2,114,088 and $2,487,222 respectively.
Minimum future lease payments under capital leases for the next five years are
51,088,035 in fiscal year 1995, $983,688 in fiscal year 1996, $140,472 in fis
cal year 1997, $79,901 in fiscal year 1998 and $23,942 in fiscal year 1999.
Interest over the five fiscal years 1995 through 1999 is $130,672. The out
standing pnncipal on the lease payments is $2,185,367. Interest is stated in the
contracts or based on the lessor’s implicit rate of return. The University does
not sublease its equipment under capital lease agreements.
MOrt|W>CSK F° Ur residenti.al Properties were purchased, two in 1986 and two in
'
. University of Montana as part of its long-range planning pro
gram. Maturity dates on all four mortgages are 2011. Projected annual princi
pal payments on these properties follow:
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1997

$5,716

$6,126

$6,564

The University advance refunded the 1985/1987 Series bonds to reduce its
total debt service payments over the next 15 years by $3,067,520 and to obtain
an economic gain (difference between the present values o f the debt service
payments on the old and new debt) of $2,100,944.
The balance of the proceeds, together with certain funds and monies of the
University (after payment of $ 1,018,731 in underwriting fees, insurance, surety
bonds, and other costs of issuance), provided funds for the acquisition, con
struction, repair, replacement, renovation, and improvement of certain facili
ties and properties at the University.

Revenue Bonds Payable - As of June 30, 1994, annual principal payments are
as follows:
Series A 1993
FiscalYear
1995
1996
1997
1998
1999-2016

Interest Rate

Principal

2 .5-3.15
3.15 - 3.4
3.4 - 3.6
3 .6-3.75
3.75 - 5.0

$1,130,000
1,440,000
1,490,000
1,545,000
41.030.000

Total
Less Unamortized Discount
Total Bonds Payable

In 1881, the University became the beneficiary of a 46,709 acre land grant.
Under provisions of the grant, proceeds from the sale o f land and land assets
must be reinvested and constitute, along with the balance of unsold land, a
perpetual trust fund. The grant is administered as a trust by the State Land
Board which holds title and has the authority to direct, control, lease, exchange
and sell these lands. The University, as a beneficiary, does not have title to the
assets resulting from the grant, only a right to the earnings generated. The
University’s share of the trust earnings, which totaled $185,741 in fiscal year
ended June 30, 1994, is reported as plant fund revenue.
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Bonds Payable - On November 10, 1993, the University issued $47,095,000 in
Series A 1993 Revenue bonds with interest rates ranging from 2.3 to 5.0 per
cent to advance refund $15,383,643 of outstanding 1985/1987 Series A and B
Revenue bonds with interest rates ranging from 6.0 to 9.75 percent. Proceeds
of $21,254,665, together with certain funds and monies of the University, were
used to purchase U.S. government securities. Those securities were deposited
in an irrevocable trust with an escrow agent to provide for all future debt ser
vice payment on the 1985/1987 Series A and B bonds. As a result, the 1985/
1987 Series A and B bonds are considered to be legally defeased and the liabil
ity for those bonds has been removed from the University’s financial records.

1998

1999+

$7,035

$155,957

$46,635,000
(1.256.203^
$45,378,797

In prior years, the University defeased certain bond issues by placing proceeds of
new bonds in an irrevocable trust. The proceeds, together with interest earned
thereon, will be sufficient for future debt service payments on the refunded
issues. Accordingly, the trust account assets and the liability for the defeased
bonds are not included in the University’s financial statements. At June 30,
1994, $8,715,000 of bonds outstanding are considered defeased.
Compensated Absences - Eligible University employees earn 8 hours sick and 10
hours annual leave for each month worked. The accrual rate for annual leave
increases with longevity. Eligible employees may accumulate annual leave up
to twice their annual accrual. Sick leave may accumulate without limitation.
Twenty-five percent of accumulated sick leave earned after July 1, 1971 and
100 percent of annual leave vests to each employee as earned and, if not used
during employment, is paid upon termination. Sick and annual leave expense
includes the decrease of $ 119,096 in estimated compensated absences liability.
5. Commitments
The accrual basis of accounting provides that expenditures include only amounts
associated with goods and services received and that liabilities include only the
unpaid amounts associated with such expenditures. Accordingly, approximately
$212,858 of outstanding purchase orders and purchase commitments at June
30, 1994 are not reported in the accompanying financial statements.

In May 1994, the Board of Regents o f the Montana University System authorized
the University to proceed with the issuance of Series 1994 Bonds of which
$1,000,000 will be used to renovate facilities at the Student Health Services
and $500,000 as supplemental funds for the previously authorized family hous
ing complex.
As of June 30, 1994, The University of Montana had entered into a master agree
ment with SCT Software and Resource Management Corporation which allows
the purchase of any software systems available through SCT. At September 30.
1994 orders against this master agreement were issued for a human resource, a
voice response, and an alumni development system totaling approximately
$439,266.

As of June 30 1994, the University has initiated construction of the following
major capital projects:

Project
Davidson Honors
College
Business Admin.
Building
University Center
Renovation
Residence Halls
Renovation
Parking Lots
Renovation
Family Housing
Apartments
Parking Lot
Expansion
Pan tzer Hall
Construction
Family Housing
Community Cntr
TOTAL

Contributions to these systems for fiscal year 1994 are as follows:
The University of Montana
For Fiscal Year 1994

Total
Amount
Authorized

Total
Expenditures
as of 6/30/94

Funding Source

$2,000,000

$ 57,481

Private Donation

15,266,000

1,083,744

Private Donation & State
Appropriated Funds

PERS
Covered Payroll
Total Payroll
Employer Contributions
Percent of Covered Payroll
Employee Contributions
Percent of Covered Payroll

$17,851,879
56,391,476
1,196,032

TRS
$18,442,180
56,391,476
1,376,623
6.70%
1,299,067
7.044%

ORP
(TIAA-CREF)
$9,037,486
56,391,476
447,899
7.465%* 4.956%
636,600
7.044%

4,000,000

86,333

1993 A Revenue Bonds

7,000,000

2,355

1993 A Revenue Bonds

800,000

32,424

1993 A Revenue Bonds

7,272,000

192,863

1993 A Revenue Bonds

1,100,000

95,110

1993 A Revenue Bonds

8,000,000

910,867

1993 A Revenue Bonds

* Average - (The TRS employer contribution rate was 7.459% from July
1, 1993 to December 31, 1993 and was 7.47% from January 1, 1994 to
June 30, 1994.)

Auxiliaries

8. Contingencies

250.000
$45,688,000

25.716
$2,486,893

6. Federal Aid Fees
The University assesses a fee to cover administrative costs of the Perkins/National
Direct Student Loan Fund (NDSL) and federal student aid programs. Federal
regulations permit the entire fee to be charged to a single program or distrib
uted equally, or unequally, to the various programs at the University’s option.
Administrative costs charged to federal financial aid programs in fiscal years
ending June 30, 1993 and June 30, 1994 were $128,327 and $167,843 respec
tively.
7. Retirement Plans
Full-time employees of The University of Montana are all members of the Public
Employees Retirement System (PERS), Teachers’ Retirement System (TRS),
or the Optional Retirement Program (ORP) as described below. Only faculty
and administrators with contracts under the authority of the Board of Regents
are enrolled under TRS or ORP. Beginning July 1,1993 legislation required all
new faculty and administrators with contracts under the authority o f the Board
of Regents to enroll in ORP.
Pension Benefit Obligation is not provided on an agency basis, but is available
on a statewide basis from the Montana Retirement Systems for PERS and TRS
or from the Teachers’ Insurance and Annuity Association - College Retirement
Equities Fund (TIAA-CREF) for ORP.
PERS - This mandatory system established in 1945 and governed by Title 19, Chap
ter 3. MCA, provides retirement services to substantially all public employees.
Benefit eligibility is age 60 with at least 5 years of service; age 65 regardless of
service; or 30 years of service regardless of age. Reduced benefits may be
taken with 25 years of service or at age 50 with at least 5 years of service.
Beginning January 1,1989, monthly retirement benefits are determined by tak
ing 1/56 times the number of years of service times the final average salary.
Members' rights become vested after 5 years of service.
TRS - This system established in 1937 and governed by Title 19, Chapter 4, MCA,
provides retirement services to all persons employed as teachers or professional
staff of any public elementary or secondary school, vocational-technical center
or unit of the University System. Eligibility is met with a minimum of 25 years
of service or age 60 with 5 years of creditable service. The formula for accrual
benefits is 1/60 times creditable service times the average final compensation.
Rights are vested after 5 years of creditable service. Vested employees may
retire at or after age 50 and receive reduced retirement benefits.
ORP - ORP was established in 1988 and is underwritten by the Teachers’ Insur
ance and Annuity Association - College Retirement Equities Fund (TIAACREF). The ORP is a defined contribution plan. The benefits at retirement
depend upon the amount of contributions, amounts of investment gains and
losses and the employee's life expectancy at retirement. Under the ORP, each
employee enters into an individual contract with TIAA-CREF. The University
of Montana records employee/employer contributions and remits monies to
TIAA-CREF. Individuals are immediately vested with contributions.

1,196,033
6.70%

In addition, a total of $226,227 or 2.503% was contributed to TRS from ORP
employer contributions to amortize past service unfunded liability in ac
cordance with Title 19, Chapter 21, MCA.

At present there are legal cases in conciliation, negotiation, and pending or potential
litigation. Due to the nature of these cases, the actual amount of liability, if any,
is difficult to estimate at this point.
Funds provided to the University and accounted for in the current restricted funds
and student loan funds are subject to review and audit by cognizant granting
agencies. The University does not expect any material adjustments or repay
ments to result from such audits.
Although the University is exempt from federal income tax as an instrumentality of
the State of Montana, certain income generated may be considered unrelated
business income by the Internal Revenue Service. The Montana University
System files appropriate tax returns with the IRS to report such income. Be
cause the tax liability for the System as a whole is not material, no provision is
recorded in the accompanying financial statement.
9. Prior Year Adjustm ent - Revenue Bonds
In connection with the issuance of the 1993 Revenue bonds, it was determined that
when completing the advance refunding in 1987, the University prematurely
recorded a loss which shouldn’t have been measured or recorded until the cross
over date in 1996. The beginning fund balance has been restated by $3,590,680
representing the correction o f the transaction which was prematurely recorded.
10. Affiliated O rganizations
The University of Montana is a component unit of the State of Montana. These
financial statements include only the activities, funds, and accounts of the Uni
versity. Private nonprofit organizations affiliated with the University include
The University o f Montana Foundation , the Grizzly Athletic Association, and
The University of Montana Alumni Association. The foundation and associa
tions operate exclusively for the purposes of encouraging, promoting, and sup
porting educational programs, research, scholarly pursuits, and athletics at. or
in connection with, the University. In exchange, the University provides the
foundation with office space and an annually contracted fee; and the associa
tions with office space, staff, and some related office expenses.
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